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Search   your  address   on  
native-land.ca

Share   in  the  comments   where  
you’re   joining  us  from  today
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LOOKING BACK, LOOKING AHEAD
• 2020   required   hard  
pivots  for  SMEs

• Resilience  of  SMEs  
should  be  a  concern   for  
Canada   as  a  whole

• Especially  considering  
COVID-19   is  only  one  
of  many  other  
significant  waves  of  
disruption  on  the  
horizon



Positive  Return  On  Investment
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• Even  during   this  downturn,  
companies   addressing   longer  
term  sustainability  challenges  
are  seeing  a  positive  return  
on  investment

• Consumer   demand   for  
purpose  driven  brands   is  
growing

• Attracting  top  talent  depends  
on  your  ability  to  address   the  
important   challenges   of  our  
time
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• Core  to  every  business  and  culture

• Collaboration   across  the  supply  chain   leads  to  greater  
reliability  and   identification  of  needs

• ESG  leadership   attractive  and  more   stable  for  
investors

• PPE  shortage   euring pandemic   emphasized   need   for  
local  suppliers

• Can  open  public  sector  and  B2B  business  
opportunities  

• Purchasing   is  like  voting  and  we  can  vote  for  the  world  
we  want  through   our  purchase  decisions

WHY THE FOCUS ON SUPPLY CHAINS
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BSR SUPPLY CHAIN LEADERSHIP LADDER
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Getting  it  right  can  be  make  your  
supply  chain  an  important  
attribute  of  your  brand  and  earn  
you  tremendous  loyalty  

UNDERSTAND YOUR SUPPLY CHAIN
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Getting  it  wrong  can  cause  
signficant risks  to  your  brand  and  
have  devastating  effects  on  the  
lives  of  others

UNDERSTAND YOUR SUPPLY CHAIN
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CASE STUDY #1: ENVIRONMENTAL FOOTPRINT
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CASE STUDY #2: CIRCULARITY

Plastic  waste  from  facility  
sent  to  supplier

Recycled  plastic  resin  sold  back  to  
company  for  use  in  brewing  

machines
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The Growing 
Emissions Gap

Broad Scale Investor 
Interest

Minimal Progress on the 
Sustainable Development 

Goals (SDGs)

Deepening Public 
Pressure 

Scale of emissions 
reductions required 

SDG Progress Report calls on companies 
to: 

“Move away from mapping existing 
activities to the goals to a more integrated 

practice of directing and disclosing on 
investment activities that create more 

impact and contribute to progress towards 
the SDGs.“

Formal Supporters: 1027 
organizations representing            > 
$12T in market cap

B2B OPPORTUNITIES AS CORPORATIONS SET AMBITIOUS LONG-TERM TARGETS
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RELEVANT CERTIFICATIONS
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CASE STUDY #3: SUPPLIER CODES OF CONDUCT



CBSR  RESEARCH  FINDINGS
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SUPPLIER  DIVERSITY  PROGRAMS
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• Businesses	  at	  least	  51%	  owned	  and	  operated	  by	  group	  or	  individual	  that	  
is	  part	  of	  a	  traditionally	  underrepresented	  or	  underserved	  community.	  

• Common	  classifications:	  B	  Corp	  certified,	  minority-‐owned	  enterprises	  
(MBEs),	  and	  woman-‐owned	  enterprises	  (WBEs),	  also	  Indigenous-‐owned,	  
businesses	  owned	  by	  LGBQT+,	  and	  proprietors	  with	  disabilities.

• Supplier	  diversity	  programs	  seen	  as	  effective	  opportunity	  to	  improve	  
economic	  opportunities	  for	  disadvantaged	  groups	  as	  well	  as	  	  make	  
supply	  chains	  more	  resilient	  and	  agile.

• Opportunity	  for	  SMEs	  to	  differentiate	   themselves	  among	  large	  
corporations	  who	  seek	  to	  expand	  social	  impact,	  gain	  market	  access,	  
and	  increase	  diverse	  customer	  base.

• Supply	  of	  



CASE  STUDY  #4:  SOCIAL  PROCUREMENT
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• 5%	  of	  all	  business	  spend	  



Public  Sector  Procurement
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Public  Sector  Procurement
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• Feds	  have	  a	  new	  
“greening	  
government”	  
procurement	  
strategy	  that	  
includes	  net-‐zero	  
target

• Looking	  at	  circularity	  
and	  total	  cost	  of	  
ownership	  in	  coming	  
years

• Opportunity	  for	  
enviro leaders	  
hoping	  to	  bid	  on	  
gov’t	  contracts



8:30 am – 2:30 pm 
Vancouver Convention Centre - MR 114

EXCEL Program Topics: 2020
CLOSING  QUESTIONS

• What  risks  exist  in  your  supply  chain?

• Are  there  opportunities  for  you  to  position  your  business  as  a  solution
provider  for  corporations  or  government  bodies  looking  to  diversify  their  
supply  chain  and  reduce  emissions?



THANK  YOU!

Leor  Rotchild
Executive  Director
CBSR
leor@cbsr.ca  
cbsr.ca


