
Start With Purpose
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Knowing  what  you  value  can  help  you  build  more  effective   strategies,  
communications,   measurement   systems,   trust,  and  an  innovative   culture.

Team  members  want  to  know  what  they’re  working   towards  matters  and  to  feel  
empowered   to  make   their  own  unique  contributions.

Aspirations  must  be  connected   to  business  operations   and  what  you  are  
uniquely  positioned   to  do.  

Communicating   your  purpose  can  position  you  as  an  environment,   social  and  
governance   leader,  which  is  attractive   to  investors  and  prospective   employees.

Your  purpose  should  serve   to  inspire  people  within  your  sphere  of  influence   to  
answer  these  questions:
• How  will  the  world  be  made  better  by  your  work?  
• What   is  important,   and  not  merely  urgent?  
• What   is  working  and  what   is  not?
• What  new  opportunities   have  emerged?  

WHY?



Reprioritization
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CBSR  has  mapped   nearly  500  
Canadian  case  studies  of  company  
responses   to  the  COVID-19  
pandemic   and  we  believe   this,  along  
with  other  recent  milestones,   marks  
the  beginning  of  a  new  social  
contract  between  business   and  
society.

New  innovative   business  models,  
health,  safety  and  environment  
programs,  and  even  community  
investments   Purpose  driven  
businesses  
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A  purpose  statement   is  different  from  your  mission   or  vision,   it  addresses   why
your  business   exists.  

A  great  purpose  statement   is  first  found,  then  lived and  finally  communicated.

Your  purpose  is  your  commitment to  your  stakeholders.  

PURPOSE STATEMENTS
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Maple  Leaf  Foods:  Be  the  most  sustainable   protein  company   on  earth

Nike:  To  bring  inspiration  and  innovation   to  every  athlete  in  the  world.  If  you  
have  a  body,  you  are  an  athlete.

Google:  To  organize  the  world’s  information   and  make   it  universally   accessible  
and  useful.

Zappos:  To  live  and  deliver  WOW.

EXAMPLES
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HOW DO YOU RATE?
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GETTING STARTED
• What   is  your  company’s  origin  story?

• What  are  the  key  risks  /  challenges   in  /  to  your  industry  today  and  in  the  future?

• What  are  the  best  practices  in  your  industry?  

• Who  is  the  most  trusted  external  body  that  can  certify  best  practices  in  your  
industry?  

• What  are  your  top  3  values?

• How  are  you  going   to  make  the  world  better?



Contact  Me  
To  Go  Further

Leor  Rotchild
Executive  Director
1-416-703-7435  x225
leor@cbsr.ca
cbsr.ca


