
Nature-based Solutions & 
Biodiversity

CBSR Roundtable



Today's Subject Matter Expert: David Photiadis

▪ David supports and manages client projects for Delphi’s 
Sustainability Services and Greenhouse Gas Management 
Services.  David helps clients translate energy, carbon, and 
sustainability information into strategic decisions to advance 
corporate sustainability programming and carbon 
management.

▪ David has an interdisciplinary educational background in 
environmental resource management and a Master of Arts 
degree, with a concentration in business and 
sustainability, from the University of Toronto.

▪ In his spare time, David is an outdoor enthusiast, foodie, 
hockey lover, and wannabe traveler.  He is also committed to 
creating a sustainable world outside of Delphi and is 
a member of the executive team for Connecting 
Environmental Professionals Toronto.



Definitions: Biodiversity

Biodiversity is all the different kinds of life you’ll find in one area—the variety of animals, plants, fungi, 
and even microorganisms like bacteria that make up our natural world.

Source:
https://www.worldwildlife.org/pages/what-is-biodiversity

http://Shttps:/www.worldwildlife.org/pages/what-is-biodiversity


Definitions: Biodiversity

Canada is home to:

• 24% of the world's boreal forests
• 25% of the world's temperate forests
• 25% of the world's wetlands

• 2 million lakes
• The world's longest coastline, and,
• The 3rd largest area of glaciers in the world.
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Lake Ontario population

EXTINCT (2010)
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Definitions: Nature-based Solution

The International Union for Conservation of Nature defines nature-based solution (NbS) as solutions 
that leverage nature and the power of healthy ecosystems to protect people, optimize 
infrastructure and safeguard a stable and biodiverse future.

Examples of Nature-based Solutions 
include:
• Restoring & protecting forests and 

wetland catchments
• Bringing nature into cities
• Coastal habitat restoration

Sources:
https://www.iucn.org/our-work/nature-based-solutions
https://www.iucn.org/news/ecosystem-management/201901/informing-global-standard-nature-based-solutions

https://www.iucn.org/our-work/nature-based-solutions
https://www.iucn.org/news/ecosystem-management/201901/informing-global-standard-nature-based-solutions


Nature Positive is defined as: Enhancing the resilience of our planet to halt and reverse nature loss.

The concept encourages that we go beyond damage litigation to optimize the ecosystems we utilize. 
In exchange for enhancing our ecosystems, businesses receive benefits in return:

Definitions: Nature Positive

The global goal for nature is to be nature positive by 2030.

▪ Enriched biodiversity
▪ Stored carbon
▪ Increased supply chain security
▪ Reduced pandemic risk
▪ Purified water
▪ Over $10 trillion in business opportunities

Sources:
https://delphi.ca/wp-content/uploads/2022/12/MIM-the-nature-positive-ecosystem-interactive.pdf
https://www.weforum.org/agenda/2021/06/what-is-nature-positive-and-why-is-it-the-key-to-our-future/

https://delphi.ca/wp-content/uploads/2022/12/MIM-the-nature-positive-ecosystem-interactive.pdf
https://www.weforum.org/agenda/2021/06/what-is-nature-positive-and-why-is-it-the-key-to-our-future/


*Gross Value Added (GVA)

A 2020 report from the World 
Economic Forum found that 52% 

of global industries are either 
highly or moderately dependent 

on nature.

Canadian & Global Context: Why does it matter?

Source:
https://www.unepfi.org/themes/climate-change/climate-nature-one-agenda-to-reach-net-zero/

https://www3.weforum.org/docs/WEF_New_Nature_Economy_Report_2020.pdf
https://www3.weforum.org/docs/WEF_New_Nature_Economy_Report_2020.pdf
https://www.unepfi.org/themes/climate-change/climate-nature-one-agenda-to-reach-net-zero/


Canadian & Global Context: Outcomes from COP15
The most notable outcome of the Conference of the Parties to the United Nations Convention on Biological Diversity (COP15) was the 
adoption of the Kunming-Montreal Global Biodiversity Framework (GBF) to guide global action on nature through to 2030.

Sources:
https://www.uib.no/en/cesam/159846/cheat-sheet-kunming-montr%C3%A9al-global-biodiversity-framework
https://www.cbd.int/article/cop15-final-text-kunming-montreal-gbf-221222

https://www.uib.no/en/cesam/159846/cheat-sheet-kunming-montr%C3%A9al-global-biodiversity-framework
https://www.cbd.int/article/cop15-final-text-kunming-montreal-gbf-221222


Breakout #1: Discussion Questions

20 minutes

1) Share your name, title and organization

2) What is your earliest memory of being in nature, and 
why is nature & biodiversity important to you as an 
individual?

3) Where is your organization at when thinking about 
biodiversity & nature?



Moving Towards Action: The Nature-Positive Ecosystem

The Nature-Positive Ecosystem report:

• Guides businesses through the nature-positive 
initiative creation process

• Identifies important resources & tools needed for 
those initiatives to be successful

• Increases understanding of the evolving nature 
landscape

https://delphi.ca/wp-content/uploads/2022/12/MIM-the-nature-positive-ecosystem-interactive.pdf


Moving Towards Action: Commit

These voluntary commitments include:
▪ Science Based Targets for Nature
▪ Post 2020 Global Biodiversity Framework UNEP
▪ Global Goal for Nature
▪ Act4nature
▪ Finance for Biodiversity Pledge
▪ UN Sustainable Development Goals

These resources also provide guidance on how businesses should 
structure their approach toward nature-positive agendas.

https://sciencebasedtargetsnetwork.org/wp-content/uploads/2020/09/SBTN-initial-guidance-for-business.pdf
https://www.cbd.int/conferences/post2020
https://www.naturepositive.org/
https://www.act4nature.com/en/
https://www.financeforbiodiversity.org/
https://sdgs.un.org/goals


Moving Towards Action: Collaborate

The Nature-Positive report provides a fantastic list of associations 
and groups designed to bring organizations together that are 
focused on similar goals so that they may collaboratively find 
solutions:

• One Planet for Business for Biodiversity (OP2B)
• Business for Nature
• WBCSD Food & Nature Program
• We Value Nature
• Finance for Biodiversity
• Le Club B4B+

https://www.wbcsd.org/Projects/OP2B
https://www.businessfornature.org/
https://www.wbcsd.org/Programs/Food-and-Nature
https://wevaluenature.eu/
https://www.financeforbiodiversity.org/
https://www.cdc-biodiversite.fr/le-club-b4b/


Moving Towards Action: Assess & Act

This stage outlines:
• standards and certifications,
• frameworks and methodologies, and
• measurement tools and metrics,

that are meant to guide the action your organization 
takes and ensure that implementation is credible.

Pages 24 – 26 provide links, descriptions and 
context for use of all the resources listed on this 
slide.

https://delphi.ca/wp-content/uploads/2022/12/MIM-the-nature-positive-ecosystem-interactive.pdf


Canadian & Global Context: The Role of Business
Business has many ways it can contribute to the protection of biodiversity. This list is not exhaustive, but rather a 
potential starting point or brainstorm.

Investments Strategy Data & Tech Collaboration

Nature-related 
offsets

Sustainable procurement 
policy

Nature-related data 
collection & monitoring

Canadian Business and 
Biodiversity Council (CBBC)

Conservation Biodiversity policy Nature-focused materiality 
assessment

Business for Nature

Nature-based 
solutions

Environmental 
assessment

Increasing reusability & 
recycled content

Partnerships with Indigenous 
communities

Sources:
https://www.weforum.org/agenda/2023/02/5-ways-businesses-can-implement-the-new-global-biodiversity-framework/
https://www.businessfornature.org/
https://www.weforum.org/communities/champions-for-nature
https://www.cbd.int/business/nri/can.shtml

https://www.weforum.org/agenda/2023/02/5-ways-businesses-can-implement-the-new-global-biodiversity-framework/
https://www.businessfornature.org/
https://www.weforum.org/communities/champions-for-nature
https://www.cbd.int/business/nri/can.shtml
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Moving Towards Action: Disclose

These disclosure frameworks work together to have standardized nature-
related disclosures. The comparability of reports and data is a key aspect to 
measuring progress and holding organizations accountable

Currently, there are three recommended resources to inform nature-related 
disclosures:

• Taskforce on Nature-related Financial Disclosures (TNFD)
• Global Reporting Initiative (GRI) Biodiversity Standard
• Coming Soon: CDP Common Biodiversity Corporate Reporting Framework

Source:
https://delphi.ca/wp-content/uploads/2022/12/MIM-the-nature-positive-ecosystem-interactive.pdf

https://tnfd.global/about/
https://www.globalreporting.org/standards/media/1011/gri-304-biodiversity-2016.pdf
https://www.cdp.net/en/info/about-us/what-we-do
https://delphi.ca/wp-content/uploads/2022/12/MIM-the-nature-positive-ecosystem-interactive.pdf


Moving Towards Action: Comparing Disclosures

Asks for disclosure of impacts 
(both direct & indirect) towards 
biodiversity  & nature

▪ CDP to be announced

GRI 304 TNFDBoth

Requires disclosure of 
habitats protected or 
restored

Requires disclosure of IUCN 
Red List Species that are 
affected by your organization's 
operations

Requires disclosure of nature-
related dependencies, risks 
and opportunities

Requires disclosure of 
nature-related goals and 
targets

Overall, is largely focused 
understanding your 
organization's impact on nature

Overall, is focused a company’s overall 
approach to managing nature-related 
risks and opportunities, modeled after 
the TCFD assess climate related 
impacts

Requires disclosure of 
management techniques & 
strategies for identified 
dependencies, risks and 
opportunities on nature

Align with the Paris 
Agreement & the Global 
Biodiversity Framework

Recommends using SBTN to 
establish nature-related targets

Sources:
https://framework.tnfd.global/introduction-to-the-framework/executive-summary/v04-beta-release/
https://www.globalreporting.org/standards/media/1011/gri-304-biodiversity-2016.pdf

https://www.iucnredlist.org/
https://framework.tnfd.global/introduction-to-the-framework/executive-summary/v04-beta-release/
https://www.globalreporting.org/standards/media/1011/gri-304-biodiversity-2016.pdf


Moving Towards Action: Reporting Architecture



Moving Towards Action: Comparing TCFD & TNFD
Governance Strategy Risk (& Impact) Management Metrics & Targets

TCFD a) Describe the board's oversight of 
climate-related risks and 
opportunities

b) Describe management's role in 
assessing and managing climate-
related risks and opportunities

a) Describe the climate-related risks 
and opportunities the organization has 
identified over the short, medium, and 
long term
b) Describe the impact of climate-
related risks and opportunities on the 
organization’s businesses, strategy, 
and financial planning.
c) Describe the resilience of the 
organization’s strategy, taking into 
consideration different climate-related 
scenarios, including a 2°C or lower 
scenario

a) Describe the organization’s processes for 
identifying and assessing climate-related 
risks.
b) Describe the organization’s processes for 
managing climate-related risks.
c) Describe how processes for identifying, 
assessing, and managing climate-related risks 
are integrated into the organization’s overall 
risk management.

a) Disclose the metrics used by 
the organization to assess 
climate-related risks and 
opportunities in line with its 
strategy and risk management 
process.
b) Disclose Scope 1, Scope 2, and, 
if appropriate, Scope 3 
greenhouse gas (GHG) emissions, 
and the related risks.
c) Describe the targets used by 
the organization to manage 
climate-related risks and 
opportunities and performance 
against targets.

TNFD Same as TCFD, with slightly adjusted 
wording: "...of nature-related 
dependencies, impacts, risks and 
opportunities."

Same as TCFD for a-c with adjusted 
wording & one additional 
recommendation:

d) Disclose the locations where there 
are assets and/or activities in the 
organization's direct operations, and 
upstream and/or downstream and/or 
financed, where relevant, that are in:
• High integrity ecosystems
• Areas of rapid decline in ecosystem 

integrity
• Areas of water stress
• Areas where the organization is 

likely to have significant potential 
dependencies and/or impacts

This pillar has the most adjustments:

"b)" is expanded to include... "managing 
nature-related dependencies, impacts, risks 
and opportunities and actions taken in light of 
these processes."

Describe the organization's approach to 
identifying nature-related dependencies, 
impacts, risks and opportunities in its 
upstream and downstream value chain(s) and 
financed activities and assets for assessment.

Describe how affected stakeholders are 
engaged by the organization in its assessment 
of, and response to, nature-related 
dependencies impacts, risks and 
opportunities.

"a)" is the same as TCFD, the 
following amendments are 
present:

b) Disclose the metrics used by 
the organization to assess and 
manage dependencies and 
impacts on nature.

c) Describe the targets and 
goals used by the organization to 
manage nature-related 
dependencies, impacts, risks and 
opportunities and its performance 
against these.

Watch for significant changes here

Sources:
https://framework.tnfd.global/introduction-to-the-
framework/executive-summary/v04-beta-release/
https://framework.tnfd.global/draft-recommended-disclosures/
https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-
TCFD-Report.pdf

https://framework.tnfd.global/introduction-to-the-framework/executive-summary/v04-beta-release/
https://framework.tnfd.global/introduction-to-the-framework/executive-summary/v04-beta-release/
https://framework.tnfd.global/draft-recommended-disclosures/
https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-TCFD-Report.pdf
https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-TCFD-Report.pdf




Alex Portman, Head of Corporate Partnerships



Breakout #2: Discussion Questions

20 minutes

1) What dependencies does your organization have on 
nature? Identify a risk and an opportunity.

2) How might your organization bridge 
environmental management, compliance and 
conservation initiatives to enable an organizational 
nature and biodiversity strategy?



1: Build Awareness

Understand the issues and growing 
guidance on nature to learn where 
your company can take action.

2: Assess your Nature Impacts

Know your impact by 
conducting a nature-focused 
materiality assessment.

3: Make a Commitment to 
Nature

Make an internal company 
commitment to develop a 
nature strategy. Consider 
joining an external pledge 
such as the Finance for 
Biodiversity Pledge.

Key Takeaways: What's Next?

https://www.financeforbiodiversity.org/about-the-pledge/
https://www.financeforbiodiversity.org/about-the-pledge/


• Member Call on ISSB Standard 
Update
• June 2023

• CBSR Toronto Member's Check-in
• June 22, 2023, from 2:30 – 4:30 

PM ET
• In-person at the Sunlife Office 

in Toronto

Upcoming Programming

• Q3 Roundtable: Mobilizing 
Sustainable Finance
• October 12, 1:00 – 3:00 PM ET
• In-person in Calgary, details 

TBA

• Next Net Zero Working Group 
Session
• October 26, 1:30 – 3:30 PM ET
• Topic TBA



Thank you!

We hope to see you at our next roundtable in-person this October!
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